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September 8, 2011

Dear parents, guardians and family members:

I hope the first few weeks of the new school year have been fulfilling and successful for you and your
child. Welcome back to a new school year. It’s been delightful to be in the schools and see all the
excitement of the first weeks of school.

On August 22 - 23, Principals, Vice Principals and the Executive Council Team reviewed a great
number of our administrative procedures and created a few new procedures as well. I'm very
pleased with the progress we made over the course of those two days. However, our work is not
complete. | would like to invite you to also be a part of our procedure review and collaboration
process as your feedback is valued.

Please take a few minutes to visit our board website at www.kcdsb.on.ca and review the procedures
currently available for consultation. Although our procedures are available for comment at any time
we’d really appreciate feedback on the procedures listed on our Procedure Review Page as they
were recently reviewed. These procedures will be available for review until October 1, 2011. All of our
procedures are available on our board website by visiting www.kcdsb.on.ca [ Departments /
Administrative Services [ Procedures for Review.

Your recommendations will be reviewed by the Executive Council Team to ensure they support the
board’s philosophies and effective operation of the procedure.

We look forward to receiving your comments and if you have any questions please feel free to
contact me or Trina Henley at any time.

Thank you for making a difference in our student’s lives.
Yours in Catholic Education,
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Phyllis Eikre
Director of Education
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We are a Roman Catholic school system dedicated to excellence in education, the Christian formation of youth, and
meaningful partnerships with family, community and the Church



