
 
 KENORA CATHOLIC DISTRICT SCHOOL BOARD 

 
Policy 10: Committees of the Board 

 
 

 
Committees provide boards the opportunity to have specific issues of the board 
researched and discussed by a small body, with recommendations presented to 
the board for decision. Some committees are made up entirely of trustees and 
some will have a mix of members. All committee meetings are public unless the 
matter under discussion is covered under section 207(2)] of the Education Act, as 
outlined previously under In-Camera/Closed/ Private Meetings. 
 
Committee meetings generally follow the same parliamentary procedure adopted 
by the board and follow the terms of reference set by the board. Committees 
should record the minutes of their meetings, and/or make a report to the board 
following meetings. Committees may include recommendations for consideration 
by the board; however, the board makes the final decision. 
 
Committee work allows trustees to become familiar with the conduct of board 
business at a less formal level and to learn more about a specific topic. Trustees 
also have opportunities in committees to provide input in areas in which they 
have special interest or expertise. 

 
1. Standing Committees – General Information 

 
1.1 Membership 

Standing committees of the board shall be those that the board may, 
from time to time, designate. Standing committees shall comprise up to 
three trustees. In addition, the Chair and Vice Chair of the board shall be 
an ex-officio member of all standing committees, except for the Policy 
Governance Committee, which is a committee of the whole board.  
 

1.2 Attendance of Trustees not on the Committee 
Members of the board may attend meetings of any committee or sub-
committees of the board, of which they are not members and shall with 
the approval of the Chair of the committee have the right and privilege 
to speak to any issue, but, they shall not be entitled to vote on any 
question before the committee or count in determining the quorum of 
the committee. 
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1.3 Appointment 
1.3.1 Members on a standing committee shall be appointed after the 

annual/inaugural meeting of the board and shall be for a one-year 
term. 
 

1.3.2 The Chair shall appoint or reappoint members of the standing 
committees. 

 
1.3.3 In the event that any position filled at the annual meeting 

becomes vacant for any reason during the year, the vacancy shall 
be filled in the manner prescribed above at the next regular 
meeting of the board after the vacancy occurs. 
 

1.3.4 A resolution of the board establishing a new standing committee 
shall name the personnel of the committee or shall authorize the 
Chair of the board to name the members of the committee. The 
resolution shall also indicate the term of office.  
 

1.4 Selection of Committee Chair 
 
1.4.1 The committees shall choose their Chair at their annual/inaugural 

meeting, if applicable. 
 

 
2.  Committee of the Whole Board  

2.1 The purpose of the Committee of the Whole is to provide a forum for 
trustees to: 

• Engage in comprehensive discussion on board business; 
• Review policies, procedures, or reports in detail; 
• Consider emerging issues or initiatives; 
• Prepare recommendations for consideration and adoption by the 

full Board at a regular or special meeting. 
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2.2 The Education Act specifies that a meeting of a committee of the board, 
including a committee of the whole board, may be closed to the public, 
the media, and any trustee who has declared a conflict of interest 
regarding the matter being considered, when any of the following will be 
discussed [s. 207(2)]:  

 
- The security of the property of the board  
- The disclosure of intimate, personal, or financial information about 

a member of the board or one of its committees, an employee or 
prospective employee of the board, or a pupil or their parent or 
guardian  

- The acquisition or disposal of a school site  
- Decisions in respect of negotiations with employees of the board 
- Litigation affecting the board  
- An ongoing investigation by the Ontario Ombudsman.  

2.3 The Chair of the Board shall preside over meetings of the Committee of the 
Whole. In the absence of the Chair, the Vice-Chair or another trustee 
designated by the Committee shall chair the meeting. 

2.4 Quorum shall be a majority of the trustees holding office. 
2.5 The board must make all their decisions at a public meeting of the board, 

even when the discussions took place in an in-camera meeting. 
2.6 The Chair may rule on the inclusion of any matter(s) on the agenda of a 

committee of the whole session. 
2.7 Except as noted otherwise in this policy Roberts Rules of Order will be 

adhered to.  
 

 
3. Statutory Committees 

 
Statutory committees are required in accordance with the relevant regulation. 
Trustee representation on these advisory committees is required. The four 
statutory committees are; Audit Committee (Ontario Regulation 361/10), 
Catholic Parent Involvement Committee (Ontario Regulation 612/00), Special 
Education Advisory Committee (Ontario Regulation 464/97) and Supervised 
Alternative Learning Committee (Ontario Regulation 374/10).  
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4. Audit Committee 
 

The primary role of the Audit Committee is to assist the Board of Trustees in 
fulfilling its duties related to governance and oversight. Duties of the Audit 
Committee include reviewing the financial reporting process, internal 
controls, internal auditing, external auditing, compliance matters, risk 
management and any other board proposed activity. The Audit Committee is 
also responsible for recommending approval of the financial statements to 
the Board of Trustees. 

 
5.  Catholic Parent Advisory Committee (CPIC) 

The Parent Involvement Committee (CPIC) is to support, encourage and 
enhance parent engagement at the board level in order to improve student 
achievement and well-being. This will be achieved by providing: 

• Information and advice on parent engagement to the board; 
• Communicating with and supporting school councils of schools of 

the board; and 
• Understanding activities to help parents of pupils of the board 

support their children’s learning at home and at school. 
 

6.  Special Education Advisory Committee 
 

Each Board in the Province of Ontario is required to establish a Special 
Education Advisory Committee (SEAC) as defined in Ontario Regulation 
464/97 made under the Education Act, Special Education Advisory 
Committees. All SEAC meetings are open to the general public and may take 
place by teleconference, videoconference, face-to-face, or a combination of 
the three methods. SEAC members consist of local associations as well as 
trustees and resource personnel. Members are required to attend, participate, 
review and make recommendations on a variety of subject matters as it 
relates to Special Education in our communities. Some activities include but 
are not limited to, reviewing the KCDSB Special Education Plan, reviewing 
Special Education budgets, participating in professional development, 
corresponding with other boards and advocating system needs. SEAC 
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meetings foster equity and human rights practices for all students in the 
KCDSB.  

 
7. Supervised Alternative Learning Committee  
 

Supervised Alternative Learning (SAL) Committee:  is a statutory Board 
committee that meets on an as-required basis.  The committee consists of a 
Trustee as an appointed member, another Trustee as the alternate, the 
Director of Education or Superintendent of Education, and at least one 
community representative who is not a member or employee of the 
Board.  The committee is supported by attendance counsellors, and school 
principals, as needed, who serve as resources. 

 
The SAL program is intended to re-engage young people fourteen to 
seventeen years old who are not attending school and who are therefore at 
risk of not graduating.  School principals assist students and their 
parents/guardians in created an alternative program for a student that can 
include, an educational, work, and/or counselling component, designed to re-
engage the student, allow them to learn self-management skills, and to 
continue on the road to graduation.  Committee members hear about the 
proposed plan from the principal, student, and parent/guardian, and decide 
whether to accept the plan or not. 

 
 
8. Standing Committees 

 
Standing committees may be established by the board to assist the board with 
work of an ongoing or recurring nature, such as those specified in the 
legislation, and are an integral part of the board structure. 
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8.1 First Nation, Metis & Inuit (FNMI) Advisory Committee 
The Kenora Catholic District School Board maintains an Advisory 
Council on First Nation, Métis, and Inuit Education to represent the 
interests of First Nation, Métis and Inuit students enrolled in schools 
within the Kenora Catholic District School Board. The mandate of the 
Advisory Council on First Nation, Métis, and Inuit Education is to make 
recommendations to the Board relating to the Catholic education of 
First Nation, Métis, and Inuit students. 
  

8.2 Student Disciplinary Committee (minimum of 3 trustees) 
The Student Disciplinary Committee shall function in accordance with 
the terms of Sections 309 and 311 of the Education Act.  The powers 
and duties, membership and meeting requirements are as outlined in 
Board Policies.  
 
The Student Disciplinary Committee acts on behalf of the school board 
to make the decision on the expulsion of a student of the Kenora 
Catholic District School Board. This committee consists of a minimum of 
three (3) trustees. The committee meets as necessary, as per board 
policies and/or procedures. 

 
8.3          Transportation Committee 

This is an external committee Chaired by staff of the Northwest 
Student Services Consortium who are responsible for school bus 
transportation throughout Northwestern Ontario. This committee 
functions to facilitate the exchange of information on matters of 
mutual concern and/or to discuss possible agreements between the 
board and other organizations. One (1) trustee sits on this committee. 
This committee meets as requested by the Northwest Student Services 
Consortium.  
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9. Ad Hoc & Special Committees  
 
From time to time, the board may establish committees for special 
purposes that may be either ongoing or ad hoc.  The board may appoint ad 
hoc committees to deal with specific tasks.  An ad hoc committee serves 
only until the task is completed, at which time the committee is disbanded. 
 
Special or ad hoc committees, such as task forces or work groups, 
investigate a specific issue and report to the board within a stated time 
frame. These committees are generally created by a board resolution and 
are comprised and led by trustees. 

 
9.1     Selection of the Director Committee 

To select a director of education as set out in board policy, as 
required. 

9.2 Trustee Vacancy Committee  
To appoint a trustee in the event that trustee vacancy occurs as per 
board policies.  

9.3 Director Performance Appraisal Committee 
The Director’s Review Committee works to provide an evaluation 
for the director of education, as outlined in board policy – Director 
of Education Performance Appraisal.   

9.4 Board/Government Relations Committee 
This committee has the responsibility to foster positive relationships 
between local, provincial and federal government and the board. 
One (1) trustee sits on this committee with the Chair and vice-Chair. 
The committee meets as needed.  

9.5 Diocesan Trustees Association Committee 
This is an external committee Chaired by the Bishop. This committee 
functions to facilitate the exchange of information on matters of 
mutual concern and/or to discuss possible agreements between the 
board and other organizations. One (1) trustee sits on this 
committee. This committee meets as requested by the Bishop. 
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9.6 Liaison with Priests Committee 
This committee functions to facilitate the exchange of information 
on matters of mutual concern and/or to discuss possible agreements 
between the board and our parishes. The Chair and vice-Chair sit on 
this committee along with all other trustees as needed. This 
committee meets as necessary. 
 

9.7  Multi-Year Strategic Planning Committee 
This committee provides leadership and direction for the board’s 
Multi Year Strategic Plan. The board is responsible to direct the 
development of a multi-year plan that is a plan spanning three or 
more school years. The committee meets as needed.  The Chair and 
vice-Chair sit on this committee with the Director of Education and 
other board staff as necessary. See Multi Year Strategic Planning: 
Supplementary Resources for School Board Trustees (2017), for 
more details. 

 
10. Resource Personnel  

The director or the director’s designate may appoint resource  
personnel to work with committees, and shall determine the roles, 
responsibilities, and reporting requirements of the resource 
personnel 
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Legal References: 
 
 Education Act  S. 57 Special Education Advisory Committees;  
 S. 170-171 Powers of Boards;  
 S. 309 (4) Appeal of a Suspension;  
 S. 311.3, 311.4, 311.5, 311.6;  
 S. 311.7 Appeal of Expulsion  

 Regulation 308 (O. Reg 374/10) Supervised Alternative Learning      
for Excused Pupils 

 Regulation 464/97 Special Education Advisory Committees 
Regulation612/00 School Councils and Parent Involvement 
Committees 

                       Regulation 361/10 Audit Committees 
Good Governance; A Guide for Trustees, School Boards, Directors of Education, 
and Communities 2022-2026 
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