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The role of the trustee is to contribute to the Kenora Catholic District School Board
as it carries out its mandate to achieve its mission and goals related to student
success the Christian formation of youth.

The role of the trustee is to maintain a focus on student achievement, well-being
and equity as well as participate in making decisions that benefit the entire board
district while representing the interests of their constituents.

In addition, the Catholic trustees are entrusted with the significant responsibility of
stewardship of the mission of Catholic education. This involves ensuring and
safeguarding the integrity of the Catholic school system which is based on the
religious ideals of Catholic faith and is dedicated to sharing gospel values through
the life and programs in our schools. Because of this unique and distinctive mission,
Catholic school trustees witness to the faith with a vision of life that is centered in
the person of Jesus, and whose life and lifestyle give personal witness and example
to the teachings of Christ that have been set for them by their Church and by the
Catholic community.

The Education Act gives no individual authority to trustees. As members of the
corporate Board, trustees are accountable to the public for the collective decisions
of the board and for the delivery and quality of educational services. A trustee
must serve the community as an elected representative, but the trustee’s primary
task is to act as a member of a corporate Board.

The decisions of the board in a properly constituted meeting are those of the
corporation. A trustee who is given corporate authority to act on behalf of the
Board by means of written policy or resolution may carry out duties individually, but
only as an agent of the board. In such cases, the actions of the trustee are those of
the Board, which is then responsible for them. A trustee acting individually has only
the authority and status of any other citizen of the district.

Trustees bring a range of skills, experience, knowledge, values, beliefs and opinions
to their role. Their background does not necessarily include teaching,
administration, or any other aspect of education. Their diversity ensures that board
processes are truly democratic and contribute to good decision-making. This
diversity also helps trustees provide a balance between the interests of a broader
community and the interests of those involved in the delivery of education.
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Trustees are responsible for being informed about developments in education.
Trustees have a responsibility to learn about the school system and the many issues
that face publicly funded education.

Trustees serve large constituencies, and fulfilling the representational role is
challenging. A democratic system entitles everyone to a voice but does not ensure
that everyone will always be content with the decisions that are made. Effective
communication is critically important. Regular two-way communication will enhance
a trustee’s ability to represent constituents and help to build understanding and
consensus in the community.

1. The Corporate Role of Individual Trustees

The trustee shall:
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Become familiar with the Kenora Catholic District School Board policies,
meeting agendas and reports in order to participate effectively in board
business.

Carry their responsibilities in a manner that assists the board in fulfilling
its duties under the Education Act, and under related regulations and
guidelines.

Maintain focus on student achievement, well-being and equity.

Attend and participate in meetings of the Board, including meetings of
the board’s committees of which they are a member.

Consult with parents, students and supporters of the board on the board’s
multi-year plan.

Bring concerns of parents, students and supporters of the board to the
attention of the board. Refer queries, issues or problems raised by a
parent or community member to the principal and inform the director of
education as soon as possible. Board members support the belief that the
most efficient way to run an organization is to deal with issues or
problems as close as possible to the place where they occurred.

Refer queries or issues and problems not covered by board policy to the
Board for corporate discussion, decision, or delegation.

Entrust the day-to-day management of the board to its staff through the
board’s director of education.
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e Once the board of trustees has voted, individual trustees are legally
bound by the majority decision, regardless of whether they supported it
during debate or voted against it. They are required to uphold the
implementation of any Board resolution after it is passed by the board.

e Exercise authority within defined limits when delegated such
responsibility.

e Comply with the board’s code of conduct.

2. The Catholic Role of Individual Trustees

The Catholic Trustee, as an advocate, guardian and steward of Catholic
education, will exercise the distinctive nature of their Catholic trusteeship in the
following ways:

witnessing to the faith;

understanding the purpose, history and distinctive contribution of Catholic
Education in Ontario;

promoting, protecting and advocating for Catholic education;

articulating and supporting the Kenora Catholic District School Board’s
Catholic mission and vision;

providing governance and policies inspired by the values and traditions of the
Catholic faith and the principles of democratic and accountable governance;

appointing, holding accountable and supporting the director of education who
is an authentic and effective Catholic leader;

ensuring that administrative structures, operational procedures and
employment practices reflect the board's mission and vision;

supporting authentic religious education programming and faith formation
activities for students;

ensuring a climate supportive of a faith community;

building significant partnerships within and beyond the Catholic community in
support of Catholic education.
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3. Duties of the Chair of the Board

The chair of the Kenora Catholic District School Board safeguards the integrity
of the board’s processes and represents the board of trustees to the broader
community. The chair ensures that each trustee has a full and fair opportunity
to be heard and understood by the other members of the board in order that
collective opinion can be developed and a corporate decision reached. The
board’s ability to discharge its obligation is enhanced by the leadership and
guidance provided by the chair.

As required by the Education Act, the Board of Trustees elects a chair from
among its members to serve a term of one year.

Section 218.4 of the Education Act (“Act”) states that the chair of the board
shall:

e Preside over meetings of the board

e Conduct the meetings in accordance with the board’s procedures and
practices for the conduct of board meetings

e Establish agendas for board meetings in consultation with the board’s director
of education or the supervisory officer acting as the board’s director of
education

e Ensure that members of the board have the information needed for informed
discussion of the agenda items

e Act as spokesperson to the public on behalf of the board, unless otherwise
determined by the board

e Convey the decisions of the board to the board’s director of education or the
supervisory officer acting as the board’s director of education

e Provide leadership to the board in maintaining the board’s focus on the multi-
year plan

e Provide leadership to the board in maintaining the board’s focus on the
board’s mission and vision

e Assume such other responsibilities as may be specified by the board.

Other duties include:

e The chair, in consultation with the director of education, may call a special
meeting of the board at any time.
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e The chair may act as an ex-officio member, with voting privileges, of all
committees appointed by the board. As an ex-officio member, the chair shall
have all the privileges of committee membership, including the right to make
motions and to vote, but shall not be counted in the quorum.

e The chair shall be kept informed of significant developments within the
Kenora Catholic District School Board and shall be in regular contact with the
director of education to maintain a working knowledge of current issues and
events.

e The chair shall be a signing officer for the district.

e The chair shall accept responsibility, on behalf of the board, for all board
decisions.

4. Duties of the Vice Chair of the Board

The Vice Chair is elected by the Board to share the leadership role of the Chair.

The Vice Chair assists the Chair in ensuring that the board operates in

accordance with its own policies. The Board’s ability to discharge its obligation

is enhanced by the leadership and guidance provided by the Vice Chair.
The Vice Chair of the Board shall:

e Preside at meetings of the Committee of the Whole Board

e Subject to any other Board resolution of the Board, assume some or all the
duties of the Chair in the event of the Chair’s temporary absence

e Perform such other duties as may be prescribed by the Board

e The Vice Chair shall assist the Chair and Director of Education in the
development of the board meeting agenda
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Legal References:
Education Act Section 218.4, 209
The Road Ahead: A Report on the Role of School Boards and Trustees. The

Education Improvement Commission. 1997.
Bill 177 - Student Achievement and School Board Governance Act, 2009

Other References:
Catholic Trustees: Advocates, Guardians and Stewards of Catholic Education.

Ontario Catholic School Trustees’ Association

Professional Development Program for School Board Trustees

Becoming a Catholic School Trustee: A Call to Service and Stewardship in Christ
Good Governance: A Guide for Trustees, School Boards, Directors of Education and
Communities, 2022-2026 (The Ontario Education Services Corporation)

Ontario’s Education Equity Action Plan 2017
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